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	Wasterwater system Management Contract

Contrat de délégation de service 
pour un réseau d’égouts




Management Contract

for the Waste Water Service

in ………………
No: ………………… 

BETWEEN

…………………………..
Hereafter named « DISTRICT ».
AND
……………………………                          
Hereafter named « SERVICE MANAGER ».
Basing this contract on the following national laws:

Law on ……………..

…………………….

Both contracting parties agreed on the present contract, with all conditions in the following articles:

------------------------------------------------------------------------------------------------------------------
PART I
GENERAL CONDITIONS
Article 1: Objective of the contract

1. The DISTRICT gives the responsibility to the SERVICE MANAGER to manage the waste water service within some parts of ……………………………….. (place).
2. The SERVICE MANAGER, selected through ………………………… on ……………….. (date), ensures to operate and maintain the waste water system, and to manage the service according to the conditions of the present contract, during the whole duration of the contract. Following completion or termination of the present contract, the SERVICE MANAGER shall let all waste water infrastructures to the DISTRICT in good working conditions, according to the conditions mentioned in the present contract.

Article 2: Service area

1. The service area covers some parts of ……………………………….. (place). Details of the coverage area are attached in appendix map.
2. The conditions for extending of the waste water system in the service area are indicated the article 10 of the present contract.
3. The SERVICE MANAGER must provide the waste water service to all users living in the service area for the whole duration of the present contract.
Article 3: Duration of contract

1. The duration of the present contract is ……… years. It will end in ………………….
2. The present contract is effective from the date of its signature.
------------------------------------------------------------------------------------------------------------------

PART   II

RIGHTS AND OBLIGATIONS OF THE

CONTRACTING PARTIES AND OTHER STAKEHOLDERS
 

Article 4: Rights and Obligations of the District

1. Give the responsibility to the SERVICE MANAGER to manage the waste water service;
2. Ensure that the SERVICE MANAGER carries out his obligations as set out in the present contract;

3. Ensure that the SERVICE MANAGER obtains the exclusivity to manage the waste water service within the service area specified in the present contract;

4. Ensure that the waste water activities conducted by, or on behalf of the SERVICE MANAGER comply with the relevant technical specifications;

5. Ensure that the location of the discharge point of treated water is approved by concerned authorities;
6. Use its best efforts to assist the SERVICE MANAGER in obtaining and renewing the necessary authorizations of public or private land use;

7. Facilitate the installation of pipes in public and private areas for the purpose of constructing the waste water system;

8. Ensure that users’ rights are protected with regard to service quality and continuity;
9. Give the responsibility to the head of village to monitor the contract enforcement, as mentioned in article 6 of the present contract;

10. Support the SERVICE MANAGER in educational and awareness-raising activities related to the service provided

11. Ensure that all users, without exception, pay for the waste water service, at the tariffs indicated in the present contract;

12. Ensure that all users do not discharge blocking solids or harmful waste waters in the system;

13. Ensure that the results from the wastewater analysis and the control inspections undertaken to assess the quality of the wastewater, and the service are made available to the people. The result of quarterly wastewater analysis will be at least displayed at the village board.

14. Shall ensure that the works performed by any person or contractor upstream or close to the sewerage network will not damage the existing facilities;

15. Intervene in case of conflicts, to solve the problems;

16. Organize every 6 months a contract review meeting between the DISTRICT, the SERVICE MANAGER, the head of village and other stakeholders.
Article 5: Rights and obligations of the SERVICE MANAGER
1. Operate and maintain the waste water system, and provide waste water service during the duration of the present contract;

2. Be responsible for small cost related to small maintenance and repairs of the waste water system in compliance with the relevant technical specifications;

3. Protect and maintain all assets and facilities of the waste water system;

4. Obtain all necessary permissions, approvals and licenses apart from the present contract for the operation of the waste water service;

5. Ensure the availability of the documents related to management of the waste water service, as indicated in the present contract;

6. Pay all applicable taxes, fees and duties according to the national legislation;

7. Connect within a period of 2 weeks upon proper request, any households living in the service area and fulfilling the conditions for service connection, according to the conditions set in Article 11;

8. Enjoy the exclusive right to set up and manage a waste water system in the service area during the contract period;

9. Enjoy the right to discharge treated waste water into the nature, in respect of national regulations;

10. Enjoy the right to transfer the contract according to the conditions indicated in the present contract;
11. Be entitled to request technical assistance from …………………………… or any other consulting company, on a contractual basis and at his own expenses.
Article 6: Role of the other concerned stakeholders

……………………………… (to be completed with all other stakeholders implied in the service)

------------------------------------------------------------------------------------------------------------------

PART III

WASTEWATER SERVICE INFRASTRUCTURES
Article 7: Description of the system

Referring to the technical design approved by the DISTRICT and the DPWT of Vientiane Province on …………………., the waste water system is located in some parts of …………………… (place) (see Appendix for detailed location).
The system is composed of:
· A sewerage network, made of ……………………………… (See the map in appendices).
· A wastewater treatment plant, with a capacity of …………………….
· Households’ connections, enable wastewater out of the households’ houses to flow into the sewerage network.
The SERVICE MANAGER shall keep all documents related to the construction, the extension or the repair of all waste water infrastructures, and shall make them available for the DISTRICT at any time.

Article 8: Protection of the waste water service infrastructures

1. The SERVICE MANAGER shall protect the area of the waste water treatment and the discharge point around which he shall install a fence. Outsiders may enter this area only with prior authorization from the SERVICE MANAGER;

2. The DISTRICT and the heads of villages shall ensure that no unauthorized discharge or connection (such as rainwater connection or environmentally harmful solvents) disrupt the functioning of the waste water system as mentioned in article 16.

Article 9: Damage, general maintenance and repair

1. May the waste water system be damaged by a user or any other part (e.g. excavator), the repairs shall be paid by the person responsible for the damage. The District Management Committee shall visit the person responsible for damage to obtain repair payments;

2. In case of problem identified and reported by the population, the District Management Committee shall alert promptly the SERVICE MANAGER so as to repair immediately;

3. No one apart from the SERVICE MANAGER shall be allowed to repair or modify the waste water system. If anyone modifies a part of the system, he shall be held responsible for all damages caused by the modifications.

Article 10: Extension of the waste water system

1. The SERVICE MANAGER has no obligation to extend the service area;

2. If the SERVICE MANAGER wishes to extend the system, he can request the authorization and financial support to the DISTRICT.

------------------------------------------------------------------------------------------------------------------

PART  IV

PROVIDING WASTE WATER SERVICE

Article 11: Connection to the waste water system 

1. Any households willing to connect the waste water system shall make a proper request to the SERVICE MANAGER;

2. Upon request from the household, and if this household lives in the service area (as described in article 2), the SERVICE MANAGER shall proceed to the connection works;

3. The connection box and all the pipes from the house to the connection box are the property of the user; he has to be careful not to damage it;

4. The location of the connection box shall be decided by the SERVICE MANAGER with the agreement of the household. The connection box shall be installed abiding to technical guidelines (minimum slope, angles of bends, etc.) and be located less than 10m far from the concerned manhole of the sewerage network; it shall be always accessible for the SERVICE MANAGER;

5. The connection fees paid by the households shall be based on the real costs of connection works (materials, transportation costs and labor), as indicated in the annex to the present contract;

6. Standard connections are composed of a connection box (600 mm concrete ring), fittings and PVC pipe DN 100 (10 meters) laid from the connection box to the concerned manhole part of the sewerage network;

7. The standard connection fees shall not exceed the amount indicated in the annex to the present contract. The standard connection fees shall be reevaluated according to the Consumption Price Index (CPI);

8. In addition to the standard connection fees, the household shall also pay for the following non-standard fees, which amount shall be based on the unit costs of the following equipments:

o the trench and the pipe connecting the toilet to the connection box;
o additional pipe, fittings and small manholes if the distance from the house to the concerned manhole on the sewerage network is more than 10 meters;
9. The SERVICE MANAGER shall show the calculation of the connection fees, including standard and non-standard fees, on the connection bill submitted to the users,

10. The SERVICE MANAGER shall allow to any household a credit payment for the connection fees over several months, with a maximum interest rate of 2% per month. The household willing to pay for the connection fees over several months shall write an official request to the SERVICE MANAGER, who shall give a copy to the DISTRICT;

11. When a user rents a house, the owner of the house shall pay for the connection fee and the tenant shall pay for the monthly waste water bills.

Article 12: Special conditions

1. All users, including public administrations and other social services shall pay for the connection fees;
Article 13: Connection contract

1. The SERVICE MANAGER shall prepare connection contract and sign it with every user;

2. Any users willing to disconnect the waste water system shall inform the SERVICE MANAGER one month in advance. The SERVICE MANAGER shall then block the connection pipe or remove part of the connection pipe.

Article 14: Reconnection, change of tenant

1. In case of re-connection to the waste water system or in case of tenant change in a house, the SERVICE MANAGER and the user (the owner) shall sign a new connection contract;

2. The re-connection fees shall not exceed one fourth of the standard connection fees.

Article 15: Check and control

1. The users shall not be allowed to modify the pipe and manhole after their connection box, nor to check the sewerage network or other waste water facilities;

2. Only the SERVICE MANAGER shall have the right to control, check, and repair the pipe and manhole after the connection boxes.
Article 16: Responsibility of the user

1. Any action causing damages to the waste water system and its operator, such as no unauthorized discharge or illegal connection (for example: rainwater connection or discharge of solvents harmful for health and environment) implies the criminal liability of the user;

2. In case of deterioration of their connection box (for example with entrance of rainwater), users shall inform the SERVICE MANAGER immediately. The users will be charged for the cost of the repair.

3. In case of deteriorations from blockages or leakages on the sewerage network, broken or deficient manholes, users shall inform the SERVICE MANAGER immediately.

------------------------------------------------------------------------------------------------------------------

PART   V

RULES OF THE WASTE WATER SERVICE

Article 17: Provision of service
1. The service shall be provided continuously 24 hours per day. In case of clogging or blockage, the SERVICE MANAGER has to remove it as soon as possible;

2. The SERVICE MANAGER must control manholes monthly and maintain them in case of having clogging matters affecting their good operation;
3. The SERVICE MANAGER operates the waste water treatment in order to discharge treated water in to the environment which fits with the national regulations.

Article 18: Treated water quality and sludge management
1. Treated effluent’s quality must follow the national wastewater standard defined by related national regulations. The list of physical-chemical and microbiology parameters to be monitored is given in the appendices of the present contract. This list is subject to any changes accordingly to evolution of related regulations.
2. The SERVICE MANAGER shall check the water quality on a weekly basis. The minimum components to check are the turbidity and the water pH, BOD and COD.

3. The SERVICE MANAGER shall allow DISTRICT and other public authorities’ staff, full access to the wastewater treatment plant and shall let them conduct any wastewater analyses.

4. The SERVICE MANAGER shall plan for the payment of waste water analyses at least 1 time per year. The waste water analyses shall be carried out by a specified laboratory. The result of the wastewater analysis will be displayed at the entry of the office and at the village meeting hall.

5. In case of wastewater disturbance on the wastewater treatment plant or dysfunction on the sewerage network, the SERVICE MANAGER must undertake extra investigation in order to identify sources of pollution.

6. The DISTRICT will support the SERVICE MANAGER in finding the adequate locations and clients or farmers for the final disposal of: i) treated (and partially dried) sludge from the treatment plant; and ii) sand or other materials removed from the network and manholes.

Article 19: Limits of uses

1. The users are not allowed to discharge in the waste water system:

o Rainwater
o Water with sand or grease

o Substances harmful for health and the environment (oil, gasoline, solvents, etc.).

2. In case of big production of greasy waste water (usually from restaurants), concerned users must modify their connection box, following the SERVICE MANAGER approval, in order to set a kind of pre-treatment.
----------------------------------------------------------------------------------------------------------------------

PART   VI

WASTE WATER TARIFF AND BILLING
Article 20: Waste water tariff

1. Three waste water tariffs will be applied to the waste water service: 
o one for domestic users;

o one for non-domestic users (businesses, industries) except guesthouses, hotels and restaurants;

o one for guesthouses, hotels and restaurants.

2. The waste water tariff for domestic users is set up at …………………; the waste water tariff for non-domestic users except guesthouses, hotels and restaurants is set up at …………………; and the waste water tariff for guesthouses, hotels and restaurants is set up at …………………. These tariffs do not include turnover and VAT taxes, maintenance fees, and/or other fees requested by the public authorities during the duration of the present contract;

3. All users, without exception, including public administrations and social services, shall pay a fixed charge for the waste water service not linked to the volume of water consumed and the volume they discharge;

4. The SERVICE MANAGER can include to the waste water tariff any new taxes, requested later on by the regulatory authorities.

Article 21: Systematic revision of the waste water tariff

1. The waste water tariff shall not be reviewed during the first three years of the present contract. The first waste water tariff review shall occur in ……………. (date);

2. From this date, the waste water tariff may be systematically reviewed according to the Consumption Price Index (CPI), with the ratio I/Io as the inflation index. I is the general price index provided by the Department of Statistics (Ministry of Planning and Investment) at the date of the tariff revision, and Io is the general price index at the date of signature of the present contract (see annex, Consumption Price Index);

3. The systematic waste water tariff revision shall be applied every year in ……………. (month)r;

4. For each systematic revision of the waste water tariff, the SERVICE MANAGER shall send an official note to the DISTRICT and the users.

Article 22: Concerted revision of the tariff

1. The waste water tariff may be revised in consultation between the contracting parties according to 2 conditions:

A. Recurrent need for unexpected and costly operation and maintenance
B. Big repairs to the existing infrastructures not due to mismanagement of the SERVICE MANAGER (for example in a case of a major natural disaster).

2. For these two cases, if the SERVICE MANAGER requests an increase of the waste water tariff, he shall show written evidence of the incidence on the service costs;

3. Any changes of the waste water tariff shall be approved during a meeting between the SERVICE MANAGER and the DISTRICT;
4. In case of change of waste water tariff, the SERVICE MANAGER shall send a note to all users. The DISTRICT shall sign this note together with the SERVICE MANAGER.

Article 23: Waste water bill payment process 

1. The SERVICE MANAGER shall provide waste water bills to every user at least once every month. The waste water bill shall clearly indicate the following information:

o The monthly fixed charge according the user category;
o The taxes;

o The previous debts not yet paid by the user (if any);

o The total amount to be paid.

2. The form of the waste water bill and any future modifications shall be presented to the Office of Finances of the DISTRICT for validation;

3. Every user shall pay for the waste water bill when receiving it;

4. A 60-day delay for payment of the waste water bill shall be tolerated to the users by the SERVICE MANAGER prior to disconnecting from the waste water system;

Article 24: Owners and tenants

1. In case of a house sale or a shop connected to the waste water system, the owner shall inform the SERVICE MANAGER so that the latter stops providing waste water service until the new owner signs a connection contract with the SERVICE MANAGER;

2. While the waste water service is still running, the former owner shall be held responsible for the payment of the waste water bills sent by the SERVICE MANAGER;

3. In case of non-payment of a waste water bill by the tenant, the owner shall be held responsible and shall pay for the due sum to the SERVICE MANAGER.

Article 25: Decease of the user

1. In case of decease of a user, the heir (if any) shall be held responsible for the payment of all waste water bills due to the SERVICE MANAGER;

2. The heir shall inform the SERVICE MANAGER within a 15-day period in order to disconnect from the waste water system or to change the name of the user. After this delay the SERVICE MANAGER has the right to disconnect at any time without warning.

Article 26: Forbidden activities for the user

1. The following activities are strictly forbidden for any users of the waste water service:

· Connect directly by himself to the network or one of its manholes;
· Discharging the following in the waste water system:

· Rainwater

· Water with sand or grease

· Substances harmful for health and the environment (oil, gasoline, solvents, etc.).

2. The non-respect of this article involves the criminal liability of the user. In case of breach of this article by a user, the conditions specified in article 28 of the present contract shall apply.

Article 27: Authorization for disconnection

1.
If a user has not paid a waste water bill within a 60-day delay after bill reception, the SERVICE MANAGER has the right to shut waste water service from the concerned user;

2.
The SERVICE MANAGER shall inform the head of village at least one week before the disconnection;

3.
If the user repays his debt within the month following the service cut, the SERVICE MANAGER shall reconnect him without any additional charge;

4.
If the user pays his debt one month after the service cut, the SERVICE MANAGER has the right to charge him one fourth of the connection fees before reconnecting.

Article 28: Conflict resolution between the users and the SERVICE MANAGER
1.
In case of conflict or dispute arising between a user and the SERVICE MANAGER, the case shall be submitted to the DISTRICT to reach conciliation;

2.
If the case cannot be solved at the district level, it shall be managed by the Provincial Administrative Authority.

------------------------------------------------------------------------------------------------------------------------

PART   VII

INSPECTION, MONITORING, CONCESSION FEES

Article 29: Access to the waste water infrastructures for official representatives

1. The SERVICE MANAGER shall allow access to all the waste water infrastructures for the DISTRICT;

2. During visits, the SERVICE MANAGER shall show to the DISTRICT all documents related to the management of the waste water service.

Article 30: Contract review meetings

1. The DISTRICT shall organize a meeting every 6 months;

2. During this meeting the SERVICE MANAGER shall provide a summary report of all the activities conducted for the last semester:

· Total number of users

· Total number of ‘de-blocking’ operations

· Efficiency of waste water treatment plant and quality of water discharged in the environment
· Production, storage and evacuation of sludge or other sub-products (sand, grease, etc.) from the waste water treatment plant

· Billing statement (total billing, possible unpaid)

Article 31: Lease fees

1. Considering the low revenues generated by the waste water service for the SERVICE MANAGER, no lease fee will be asked.
--------------------------------------------------------------------------------------------------------------------------

PART   VIII

TERMINATION, TRANSFERT OF THE CONTRACT,

AND ARBITRATION,

Article 32: Completion date and renewal of the contract

1. The present contract shall automatically end at the following completion date: …………………...;

2. At the completion date, the DISTRICT shall be able to terminate the present contract or renew it, in compliance with the appropriate laws and regulations in force at the date of renewal;

3. The SERVICE MANAGER may ask to renew the present contract. For that purpose, he shall submit a written request to the DISTRICT at least 90 days before the completion date.

Article 33: Restitution of waste water infrastructures at the completion date

1. At the completion date of the present contract, unless the SERVICE MANAGER is authorized to renew the contract, the SERVICE MANAGER shall transfer all waste water infrastructures and facilities, free of charge and in good conditions to the DISTRICT;

2. Prior to transferring the waste water infrastructures, the SERVICE MANAGER shall pay all due debts and fees, and solve social aspects according to the national legislation.

Article 34: Termination of the contract before the completion date (by the SERVICE MANAGER)

1. May the SERVICE MANAGER wish to terminate the present contract before its completion date, he shall inform the DISTRICT at least 3 months in advance. During this period he shall ensure the normal delivery of the waste water service.

Article 35: Termination of the contract before the completion date (by the DISTRICT)

1. This contract may be terminated by the DISTRICT for each of the following cases:

· The SERVICE MANAGER has not respected his contractual obligations several times, especially about treated waste water quality;

· The SERVICE MANAGER does not use the waste water infrastructures for public use;

· The SERVICE MANAGER has stopped the waste water service for more than one week, without any acceptable reason, and without the agreement of DISTRICT,

2. The termination of the present contract shall be proceeded only after:

o An enforcement notice is submitted by the DISTRICT;

o A final conciliation meeting is organized between the SERVICE MANAGER, the DISTRICT and the head of village.

Article 36: In case of termination before the completion date

1. In case of contract termination before the completion date, the DISTRICT shall open a public consultation to identify a new waste water service provider;

2. The new waste water service provider shall pay back to the former SERVICE MANAGER the residual value of his own equipments;

3. The SERVICE MANAGER shall provide all necessary documents related to the construction, to the extension, and to the repair of the waste water system in order to facilitate the future operation and maintenance of the system;

Article 37: Transfer of the contract

1. The SERVICE MANAGER may transfer the present contract, with the same terms, to a new waste water service provider, providing the following conditions are fulfilled:

· The new waste water service provider shall be at least as experienced as the former SERVICE MANAGER;

· The new waste water service provider must receive a written authorization from the DISTRICT and ……………………,

· The new waste water service provider accepts the conditions of the present contract.

2. A transfer document shall be signed between the former and the new SERVICE MANAGER. This document shall be signed by the DISTRICT and the head of village.

Article 38: Bankruptcy of the SERVICE MANAGER
1. If the SERVICE MANAGER must close his company because of bankrupt, the conditions of contract termination will be applied (articles 35 and 36).

Article 39: Arbitration

1. The contracting parties shall commit to solve in the extent possible out of court any dispute, which may arise during the present contract duration;

2. If this mediation fails, the court of ………………………………… would be in charge of the case.

Article 40: Modifications and amendments

1. The present contract may be modified on the basis of amendments signed by the contracting parties.

--------------------------------------------------------------------------------------------------------------------------

PART   IX

DATE, SIGNATURES

Date:………………/…………………./…………….

The DISTRICT 





The SERVICE MANAGER


Mr/Mrs __________________




Mr/Mrs …………









Director of ___________Company
This present contract has been made in three original copies.
ANNEXES
Annex 1:  Establishment of District Management Committee (DISTRICT)

Annex 2:  Decision on selection of the SERVICE MANAGER

Annex 3:  Wastewater chemical elements for follow-up
Annex 4:  Map of sewer network / service area
Annex 5:  Detailed drawings of connection box

Annex 6:  General layout of the wastewater treatment plant and BoQ of wastewater systems
Annex 7:  Connection application form

Annex 8:  Connection contract

Annex 9:  Classification of users

Annex 10: Land authorization letter for building wastewater treatment plant and sludge drying bed from District authority

Annex 11: Consumption Price Index (CPI) of ………………. (date).
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